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President’s Report

From being an open gallery running a successful exhibition calendar, to leaving our 5 Don 
Street hub and working behind the scenes on new future plans, the last year has been full of 
many big changes for the Invercargill Public Art Gallery (IPAG). 

In the last few months of 2018, our staff had pulled together an excellent exhibition calendar, 
proving popular with our visitors. Collection based shows such as Untitled, Undated, Unknown 
allowed the public to see pieces of the collection that had been previously in storage. Invited 
artist shows were also a hit, including Rod Eales Portrait of an Icon: The Crown Lynn Swan and 
Peter Belton Returning. 

Once the Don St Gallery closed in December, we moved into planning and design for our new 
collaborative space with the Southland Museum and Art Gallery (SMAG). The project, titled 
Awhi Rito, is governed by a project board made up of representatives from both institutions 
governing bodies and the operation is overseen by the managers of both SMAG and IPAG. 
The project board met fortnightly, reporting back to the respective boards on the progress 
of finding and developing a new site. Meanwhile the team of curators were working hard on 
planning for the exciting exhibition calendar. 

The project board has decided on a site and is now working through the final stages of 
consent so that fit out can begin. While it has taken some time to confirm a new space, the 
end result will be well worth the wait. The board is hopeful that the space will be ready by 
September, 2019.

While we do not currently have an open gallery space, work has continued behind the 
scenes, including the safe transfer of the collection from Anderson House into the Library 
Archives. This has been a huge project and kept everyone very busy.

Our hard working staff are also currently based in the library as an interim measure until the 
new exhibition space is available. I would like to acknowledge the support of the Library 
management team and staff in welcoming IPAG. It is a pleasure to note that some of the art 
works in the collection are currently displayed in the library.

The professionalism and resilience of all IPAG staff has impressed us as a board during this 
year. Although change has been relentless, everyone has remained focussed on the job at 
hand and completely committed the gallery operations and the collection we are charged 
to look after.

The Invercargill City Council continues to provide the bulk of our operational costs as a 
service provider and we are grateful to receive this. In addition we acknowledge support from 
the Community Trust South, The Southland Regional Heritage Committee, the Invercargill 
Licensing Trust and a generous bequest from Elizabeth Clarkson. This support has helped 
with ongoing projects and collection care.



The IPAG board members have continued to be loyal and hardworking over the past year. 
In addition it has been a pleasure to get to know the members of the SMAG trust board as 
we learn to work together in our new world of sharing a space and collaboration at every 
level. I would also like to acknowledge the ongoing commitment of David Kennedy and his 
assistance to me personally. Without the support of the entire team, taking on the Presidents 
role would have otherwise been a very daunting task.

To our members, the board thanks you all for your support during this challenging year and 
we appreciate your patience as we collectively wait expectantly for the opening of a new 
exhibition space so you can all participate fully in the opportunities in front of us.

This continues to be an exciting and crucial time for the arts in Invercargill and being involved 
with the Invercargill Public Art Gallery is an excellent way to be influential in the way forward 
for the art presence in our city. 

Lynley Irvine
President
Invercargill Public Art Gallery Board



Manager’s Report

Sitting down to reflect is always a satisfying task. In the fast paced whirlwind of the past 
twelve months, it’s been very easy for us to get lost in the mentality of ‘getting things done’. 
In doing this, we haven’t always taken the time appreciate the enormity of what we have 
achieved and the strides we have made.

Looking back at the latter half of 2018, IPAG was the busiest we had ever been. Our gallery 
space at 5 Don Street had become our bustling little home and vibe was contagious. We had 
six exhibitions in the last half of the year, ranging from collection shows and invited artists 
to collaborations with local community groups such as KIND woman. We even opened a 
second pop-up at 11 Don Street and hosted a residency by artist Steve Solomon for the 
Southland Museum and Art Gallery (SMAG). Our public programming was in full swing with 
events such as our inaugural ‘Yoga in the Gallery’ proving very popular. 

It was clear that as expected, the Invercargill community wanted more than just art on our 
walls. They wanted a hub and a creative place that both inspired and reflected them. Every 
decision we made, and exhibition we held, took this into account. 

Nearing the end of 2018, and knowing that our time at 5 Don Street was finite due to the 
plans for the ILT Langlands Hotel build, we began pondering the question of ‘where to next’. 
With SMAG also without a public display space, a solution seemed simple: join forces and 
pool our resources to do something amazing for the community. From this, the ‘Awhi Rito’ 
collaboration was born. After some searching for a suitable building, plans begun to use 42 
Kelvin Street as innovative and engaging exhibition space that would be collaborative in 
every sense of the word. 

In Dec 2018, IPAG left 5 Don Street. With 42 Kelvin Street not yet ready to take us, we took 
up residence over the road with our friendly colleagues at the Invercargill City Library and 
Archives (ICLA). Marianne and her team took us in and gave us a place to work until our new 
space is ready. This was the second closure of our gallery space in a four year period and as 
expected was a challenging time. I would like to thanks the IPAG staff; Gemma, Loren, Peter, 
Chris and Ash, for the resilience and flexibly they have showed in these times of flux, and also 
the staff at ICLA for the welcoming and supportive nature. 

Since we have been based at the ICLA, our pace has certainly not slowed. I am thrilled to 
report that we have finished Phase One of our Collection Transition and Relocation Project, 
meaning that all moveable art works have been shifted from Anderson House into their 
storage space at the ICLA. Bringing this project to its culmination was a huge success for the 
IPAG team and knowing that the collection is now safely stored and digitally catalogued is a 
huge weight off our shoulders. Special mention to Loren, our Assistant Project Registrar, for 
her work in overseeing this project.

Loren has now moved onto Phase Two of this project, obtaining copyright clearance for the 
works in our collection and preparing our works on paper for conservation treatment. We 
had been lucky to have the support of a number of community funders during these projects



and we would like to thank the Invercargill City Council, Community Trust South, Invercargill 
Licensing Trust and the Southland Regional Heritage Committee for your contribution 
towards the safekeeping of our collection during these times of flux. 

With the new collaborative space on the horizon, IPAG’s Assistant Curator Gemma and myself 
have been busy working as part of the ‘Dream it up’ curatorial team, in conjunction with 
David Luoni, Ari Edgecombe, David Dudfield and Lindsay Hazley from SMAG. A collaboration 
on this scale always had the potential to be challenging, but I am immensely proud of how 
the group are working together. The conceptual ideas for future exhibitions and the depth of 
thinking around how we can serve out community and respond to their needs is inspirational.  
The process has meant a complete re think of how both institutions have worked in the past 
and this has been essential in us finding a new equilibrium as a group. I know I speak for us all 
when I say that we can’t wait to open the doors at this new space and get back to doing what 
we all do best – telling the stories of our region, and exploring our place within the world.

Sarah Brown
Manager / Curator
Invercargill Public Art Gallery



Embrace what art can be ...


