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President’s Report 

This year has focussed primarily on the opening of He Waka Tuia, the transitional art 
and museum space for the city. The official opening was planned and amended on 
several occasions due to the restrictions of Covid-19. Eventually it was decided to hold 
a more intimate opening on 10th September lead by Iwi. This was followed by a day 
of previews for our friends, members and funders. The official opening to the public 
was held on Saturday 12th September for limited guests who booked to be the first 
to attend.

In the nine months since opening, He Waka Tuia has hosted seven exhibitions, 
exceeding the team’s mandate of four a year. This high turn over is what you can 
now expect from the team as they work to ensure the space is vibrant and frequently 
visited. As a special nod to the importance of both IPAG members and SMAG friends, 
an exclusive ‘vernissage’ on the day prior to the formal opening of exhibitions has 
been introduced. This sneak peak provides a chance to view the show before the 
public and speak to the curatorial team while they make final tweaks.
 
The collaboration between IPAG and the SMAG staff has gone from strength to 
strength this year and it has been wonderful to welcome Sarah Brown back from 
maternity leave. Our thanks go to Gemma Baldock for picking up the role as IPAG 
manager and guiding the work to final stages of development and the opening of He 
Waka Tuia during really challenging times. Wayne Marriott has returned to Invercargill, 
in the role of Manager, Museum and Heritage Services for the Invercargill City Council. 
His enthusiasm and creativity working alongside the IPAG staff is highly valued.

Awhi Rito, a representative committee of both IPAG and SMAG boards and staff 
continues to meet monthly to consider issues specific to He Waka Tuia. This 
committee ensures we are true to the memorandum of understanding between our 
two organisations.

While the new space has been progressing, the work of caring for the IPAG collection 
continues behind the scenes. Our thanks go to the Library management and staff for 
their support as the majority of our collection remains in the library archives. We have 
also been pleased to see our ‘works on paper’ conservation project continue over the 
past year. With treatment completed on 110 works so far, it is rewarding to know that 
these are being preserved for future generations to enjoy.
  
Anderson House, which for so long was the home of our collection, has been cleared 
of all remaining furniture. The removal of these treasures was greatly supported by 
technicians and collections team from SMAG who gave their expertise and time to 
assist Sarah and Gemma in this enormous task. Having the house empty will allow the 
planned maintenance work by the ICC to begin.

 The Invercargill City Council continues to be our main source of operational funding 



as a service provider and we are grateful for this. I would also like to acknowledge the 
Invercargill Licensing Trust, ILT Foundation, Community Trust South, Southern Trust, 
Southland Regional Heritage Committee and the Lottery Environment and Heritage 
Committee for providing additional support over the past twelve months. 

My thanks go to the IPAG board who have unreservedly supported our staff and 
worked towards the goal of a visible space in the city where the community can enjoy 
our collection and visiting exhibitions. We are on the brink of a new and exciting era 
as a board and organisation. 

Lynley Irvine
Board Chair
Invercargill Public Art Gallery



Manager’s Report

What a year we have had!

This time 12 months ago, things were slowly getting back to normal following the 
nation wide lockdown to combat the spread of Covid-19. While I was at home with a 
newborn, IPAG’s acting manager/curator Gemma Baldock was at the helm, working 
alongside David Dudfield and the team from the Southland Museum and Art Gallery 
(SMAG) to open our transitional collaborative space He Waka Tuia (HWT). 

After facing many delays out of their control, Gemma and David steered the team to 
opening in September 2020. I was honoured to be in attendance for the iwi blessing 
of the space. Although a large formal opening could not be held due to Covid 
restrictions, this intimate event was incredibly special. The rainy cold morning could 
not dampen the spark. It was clear that this was the beginning of a new chapter for 
both organisations, where we worked together to achieve a common goal.

When I returned to the IPAG manager’s role in November 2020, I was highly 
impressed by the work that had been undertaken since I had left. I would like to 
thank Gemma for the passion and dedication she showed to the position while I was 
on maternity leave. In the time we spent going over possible challenges she might 
face, a global pandemic was certainly not on our radar. She handled this, as well 
as taking over the co-management of a new space midway through development, 
with remarkable strength and professionalism. I deeply appreciate her taking on the 
role and allowing me the peace of mind to be with my new baby during this time. 
I would also like to thank Sam Chandler in her role as Assistant Curator during this 
time, as well as the IPAG board for continuing their commitment to a flexible and 
family friendly work environment on my return.

Since the opening of HWT, the team has shown huge growth. While initially tasked 
with holding four exhibitions a year, we have already held seven. The inaugural 
Choice, which responded to community feedback given during both the ‘Art in 
the Heart’ our ‘Our tale’, proved very popular with the community, in particular 
its participation element, Te Manu Tītī, Te Manawa o Te Tangata. We followed this 
up by two art exhibitions from Dunedin artists Tom Fox: Altered Neuro States and 
Michele Beevors: Traded. These were a welcome change for the Christmas period 
and followed on from Michele’s 2019 exhibition at 11 Don Street. In the New Year 
we held Crate Expectations, showcasing the hard work that goes on behind the 
scenes at both IPAG and SMAG. Most recently we have installed three smaller shows 
celebrating Women: 100 Women, 100 Words…Infinite Possibilities, Women from our 
Collections and Women During the War. 

This increase in exhibitions shows a dedication from the HWT team to listen and 
respond to the needs of our community. As a smaller space in the CBD, visitors 
need to know that there will be something fresh and new whenever they visit. To 
accommodate this we are being flexible with the space, utilising it for one major 



exhibition, or breaking it down into dedicated spaces to host smaller intimate shows 
that have staggered openings. Our key priorities for HWT are connecting the hearts 
and minds of our visitors with the stunning collections and exhibitions we hold, as 
well as learning what our community wants to see in their art and heritage spaces 
moving forward. We believe we are well on our way to achieving both of these goals. 

The growth in collaboration has also been a success story for the IPAG and SMAG teams 
over the last year. Although we have been working together on the development 
of HWT since 2019, it’s only been during the last nine months that we have worked 
under the same roof. We were thrilled to welcome Wayne Marriott to his role of 
Manager: Museum and Heritage Services at the Invercargill City Council in January 
2021 and with our team firmly established we have worked towards an exhibition 
calendar that is curated and developed together. Importantly we have realised that, 
through collaboration, our gaps can be filled. We are now sharing resources across 
SMAG and IPAG in areas such as graphic design and collections. Most recently this was 
illustrated by SMAG providing essential assistance in the removal of the remaining 
heavy furniture items from Anderson House.

Whilst the majority of IPAG staff time is spent at HWT, there are still some IPAG 
specific projects on the go. Due to covid-19 restrictions, our ‘works on paper’ project 
was delayed, and as such is still underway. Those who attended Crate Expectations 
would have seen a selection of the ‘before and afters’ on display. To date, our paper 
conservator, Marion Mertens, has completed work on 110 art works. We would like 
to thank the Lotteries Commission, the Invercargill Licencing Trust, Community Trust 
Southland and the Southland Regional Heritage Committee for making this important 
project possible.
 
It is an exciting time to be part of the arts and heritage sector in Invercargill and with 
HWT only in its infancy, I look forward to seeing where we will be in another year’s 
time. I would like to say thank you to all the people behind the scenes who have 
worked hard to get us where we are today. 

Sarah Brown
Manager / Curator
Invercargill Public Art Gallery



Embrace what art can be ...


